THE BEGINNER'.

Making S100 to $1,000 Online




1 Steps

A 7 step process to start making
your first $100 to $1000 online.

Portfolio/website

This portfolio/website checklist will
help you know how to create a
portfolio or website that works

Pricing calculator/income
tracker

Do you want to know how to price
your offers?

Hidden gems: higher paying
platforms

Want to find the best platforms to
find clients with less competition?

Common mistakes to avoid

Avoid these common mistakes to
become successful.

Freelancer’s toolkit

Here are freelancer toolkits with
essential tools and resources.



10 Case study spotlights

10 case studies of those that started
from $0




hello there!

Welcome to your online roadmap where you will find tools that
despite what package you got will help you achieve your goals a
lot faster.

VANESSA GOWORA

WWww.vanessagowora.com |



| step process

Start by selecting a skill that aligns with your interests
and strengths. If you have no idea
where to begin, here are some beginner-friendly skills:
Website & Blog Creation
Copywriting & Persuasive Writing
Social Media Growth
Graphic Design & Branding
Digital Marketing & SEO
Freelance Services & Client Work

WEEKLY TO DO'S
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« Digital Product Creation

e YouTube Content Creation

e Podcasting
Each of these skills has proven potential for
generating income, and you can start without

prior experience by leveraging free and paid

resources.

Before offering your services or creating digital
products, invest time in learning. Here’s how:
e Use free platforms like YouTube, Coursera, and

Udemy for tutorials.
Join relevant Facebook groups, Discord
communities, or Reddit forums.
Invest in a beginner-friendly paid course if
needed.
Read books and blogs related to your chosen
skill.
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| step process

The 10-Step Framework outlined in the 50 Skills ebook
is crucial for monetizing any skill. This includes:
1.Understanding the fundamentals of your chosen
skill.
2.Practicing the skill by working on small projects.
3.Identifying potential income streams.
Doing a Makpor Project (a standout project that
showecases your skills).

Building an online presence (portfolio, social

media, website).

Offering free or discounted services to gain
experience and testimonials.

Learning basic marketing and sales
strategies.

Pricing your services or products

competitively.
Scaling your efforts to increase income.

If you’re selling services or digital products, people need
to see what you can do. Here’s how:
e Build a free website using platforms like WordPress,
Wix, or Carrd.
Use social media (Instagram, LinkedIn, Twitter) to
showcase your work.
Create sample projects or case studies.
Upload work on platforms like Behance (for
designers) or Medium (for writers).
Your portfolio acts as proof of your ability and helps you
attract clients or customers.

www.vanessagowora.com
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| step process

You can start making money through freelancing,

selling digital products, or monetizing content. Here

are a few ways to get your first income:

Freelancing & Services

e Offer services on Fiverr, Upwork, or

PeoplePerHour.
Use LinkedIn and Facebook groups to network and
pitch your services.
Email or message small business owners offering
your skill.

Selling Digital Products
Create and sell ebooks, templates, or printables
on Gumroad or Etsy.
Offer a paid online workshop or coaching session.
Sell digital assets like logos, animations, or stock
photos.

Monetizing Content

» Start a YouTube channel or blog and earn from ad

revenue or sponsorships.

Build a newsletter and monetize through paid

subscriptions on Substack.

e Create a niche community on Telegram or Discord
and charge for premium content.

www.vanessagowora.com
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| step process

Start with lower pricing (but not free) to gain
traction.

Use bundling (e.g., "Buy one, get a bonus") to
increase perceived value.

Offer a limited-time discount to encourage fast
action.

Create simple sales pages with clear pricing and
benefits.

Once you reach your first $100, focus on scaling to

$1,000. Here’s how:
» Raise your rates as you gain experience and

testimonials.
Automate income by creating digital products or
courses.
Expand your reach through SEO, paid ads, or
collaborations.
Diversify income streams by adding another skill
from the 50 Skills ebook.

The key to making your first $100 to $1,000 online is
taking action. Choose a skill, learn it, create a portfolio,
get your first clients or sales, and scale from there.

. Your success starts with small, consistent steps.
Start today!

www.vanessagowora.com
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portfolio/
website
checklist.




PORTFOLI
CHECKLIS

STEP ONE

-\

N

Essentials to start as a freelancer

(O Define Your Niche & Focus — Choose a specific
area of expertise (e.g., graphic design,
copywriting, web development).

Define Your Niche & Focus — Choose a specific
area of expertise (e.g., graphic design,
copywriting, web development). )

Essentials for starting as a freelancer

QO Include Case Studies or Testimonials — Show
proof of results with before-and-after examples
or client feedback.

Write a Professional Bio & Add a Photo — Craft
a compelling "About Me" section with a
professional-looking headshot.
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Essentials for starting as a freelancer
Provide Clear Contact Information — Make it
easy for potential clients to reach you via email
or social media.
for movers' access

O Qutline Your Pricing & Services — Clearly list
what you offer and your starting rates.

STEP FOUR

Add a Strong Call-to-Action (CTA) — Encourage
visitors to take action (e.g., "Book a free
consultation” or "Get a custom quote”).

STEP FIVE
Ensure Mobile & Desktop Compatibility — Make

O sure your portfolio looks great on all devices.
Include Social Proof & Certifications — Display
QO relevant credentials, awards, or certifications to
boost credibility.
Showcase Live or Interactive Work (if
applicable) — For skills like web design or

animation, include interactive or live examples.
\_ Pes- )




Date:

Website design
Checklist

[s] (] (7] [w] [7] [F] 5]

your why

(] dEFINE YOUR WHY - WHY DO YOU
WANT A WEBSITE

] WHAT IS IT FOR?
[ DO A MINI BUSINESS PLAN
[ NAME YOUR WEBSITE

(] BUY THE DOMAIN OR GET A
HOSTING THAT HAS A FREE
DOMAIN FOR A YEAR

Best hosting plan for you

Your niche

[T Once you defined your niche -
figure your colors

LI Find the best themes

[ ASTRA AND DIVI ARE THE BEST
THEMES

U CHOOSE ASTRA IF YOU WANT A

FREE MULTI-
PURPOSE THEME

DESIGN IMPORTANT STEP
L] DESIGN YOUR WEBSITE WITH A [] CREATE YOUR FIRST BLOG POSTS
PAGE BUILDER 10 SHOW UP
[] CREATE PAGES

(] MOST IMPORTANT PAGES - HOME,
BLOG, ABOUT, CONTACT

[ USE WPFORMS TO CREATE A
CONTACT FORM

[T WHO YOU ARE, WHAT IS YOUR
PAGE ABOUT, WHY YOU ARE
PASSIONATE ABOUT THIS TOPIC,
FIVE RULES ABOUT YOUR NICHE,
IMPORTANT PEOPLE TO FOLLOW IN
YOUR NICHE

IMPORTANT PLUGINS IMPORTANT QUESTIONS TO ASK YOURSELF

(] SEO PLUGINS: YOAST IS THE BEST ONE ] HOW WILL YOU MARKET YOUR WEBSITE? WHAT IS

YOUR TARGET DEMOGRAPHIC

(1 DOES YOUR WEBSITE WORK WELL ON PHONES? CHECK
THIS OUT BEFORE YOU PROMOTE IT.

[ A CACHE PLUGIN AS WELL AS AN IMAGE OPTIMIZER

[ DOES YOUR SITE NEED A SLIDER CWHAT PRODUCTS WILL YOU SELL TO MAKE

MONEY: DIGITAL OR PHYSICAL PRODUCTS

[ AN INSTAGRAM GALLERY - SOCIAL FEED IS THE BEST

ONE I:'DID YOU ASK YOUR FRIEND WANT THEY THINK

OF YOUR NEW SITE?

[ NEED A WAY TO COLLECT SUBSCRIBERS - BLOOM FOR
DIVI, ICEGRAM IS FREE AND IS GREAT FOR OTHER
WEBSITE THEMS



https://cart.hostinger.com/pay/44a6dacf-1587-4f78-834f-9588dc932ae3?_ga=GA1.3.942352702.1711283207

pricing
calculator
and income
tracker.




HOW TO DO
Price correctly

o Desired monthly income: S________
o Hours available per week: _______
. Total billable hours per month (hours per week x 4): ____

(This ensures you're covering your expenses and making a profit.)

o Monthly expenses (software, tools, marketing, taxes, etc.): S
. Total monthly expenses + desired monthly income = § _
o Minimum Hourly Rate = (Total amount + Billable hours) = $

[ )

o Low-end:S________
. Mid-range: S_______
[ )
[ ]

High-end:
Adjust based on experience and unique value.

Project-Based Pricing=S____

Retainer Package (Monthly Service)=S____
Value-Based Pricing (Based on ROI for the client

1.
2.
3.
4.

° Start with competitive pricing, then increase as you gain experience.
. Offer tiered pricing (Basic, Standard, Premium).
. Get feedback from early clients and adjust accordingly.

Www.vanessagowora.com
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Hidden Gems:
Lesser-Known

High-Paying
Platforms.




Lesser known platforms

Contra - A commission-free alternative to Upwork

,_ with high-paying clients. https://contra.com
. Toptal - Elite freelancers only; higher rates for top-
i . https: . .
FREELANCE tier talent. https://www.toptal.com ' .
: We Work Remotely - Great for remote jobs in
writing, design, and development.

https://weworkremotely.com
CloudPeeps - A smaller, high-end freelance

marketplace. https://www.cloudpeeps.com
PeoplePerHour - UK-based but accepts

international freelancers.
https://www.peopleperhour.com

S1JIAY3S B INIONV1IIYS

ProBlogger Jobs - Premium blogging and
content writing gigs.
https://problogger.com/jobs

Contently - High-paying gigs with
established brands. https://contently.com
Skyword - Content marketing gigs for
corporate clients.
https://www.skyword.com

WriterAccess — Consistent writing work
at higher rates than Fiverr.

https://www.writeraccess.com

NOILYIYJ
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99designs - Premium clients seeking top-tier
design. https://99designs.com

Designhill - Crowdsourced and direct design
projects. https://www.designhill.com
Dribbble Jobs - Great for UI/UX and web
designers. https://dribbble.com/jobs
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https://contra.com/
https://www.toptal.com/
https://weworkremotely.com/
https://www.cloudpeeps.com/
https://www.peopleperhour.com/
https://contently.com/
https://www.skyword.com/
https://www.writeraccess.com/
https://99designs.com/
https://www.designhill.com/

Lesser known platforms

e Maven - A marketplace for cohort-based courses.

https://maven.com

Clarity.fm - Get paid for one-on-one calls in your

expertise. https://clarity.fm
Gumroad - Sell digital products and services with

ease. https://gumroad.com

e Lemon.io - A high-paying platform for

developers. https://lemon.io
e Gun.io - Remote software development

gigs. https://www.gun.io
e Codeable.io - Specialized in WordPress

development. https://codeable.io

e Creative Market - Sell graphics, templates, and
fonts. https://creativemarket.com

o Sellfy - Sell digital products without a
marketplace commission. https://sellfy.com

e Teespring (Now Spring) - Print-on-demand
without upfront costs. https://teespring.com
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https://maven.com/
https://clarity.fm/
https://gumroad.com/
https://lemon.io/
https://www.gun.io/
https://codeable.io/
https://creativemarket.com/
https://sellfy.com/
https://teespring.com/

Lesser known platforms
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Tribe - Get paid to build and manage online
communities. https://tribe.so

Heartbeat.chat - A growing platform for paid
community builders. https://www.heartbeat.chat
Facebook Groups - Hidden freelance and contract
job opportunities.
https://www.facebook.com/groups

LinkedIn Jobs - Professional networking and job

listings. https://www.linkedin.com/jobs
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https://tribe.so/
https://www.heartbeat.chat/
https://www.facebook.com/groups
https://www.linkedin.com/jobs

Common
Mistakes to
Avoid




Mistakes

SKIPPING MARKET RESEARCH

Don’t assume there’s demand for your
service/product without validating it first.

NOT DEFINING A NICHE

Being too broad makes it harder to stand out.

Specialize in a specific industry or audience.

UNDERPRICING SERVICES
OR PRODUCTS

Charging too little attracts low-quality clients

and leads to burnout. Research competitive
rates.

www.vanessagowora.com



Mistakes

FOCUSING ONLY ON SOCIAL

MEDIA, NOT BUILDING AN
OWNED AUDIENCE

Platforms change, but an email list or website

ensures long-term stability.

IGNORING SEO FOR
WEBSITES, BLOGS &
YOUTUBE

If people can’t find you, they can’t buy from

you. Learn the basics of search engine
optimization.

NOT OPTIMIZING FOR
MOBILE USERS

Whether it’s your website, social media, or e-

commerce store, ensure it’s mobile-friendly.

www.vanessagowora.com



Mistakes

OVERCOMPLICATING BRANDING
INSTEAD OF SELLING

A fancy logo and website don’t matter if

you’re not making sales. Prioritize revenue-
generating tasks.

RELYING ON ONE INCOME
STREAM

A single source of income is risky. Diversify

through digital products, services, or affiliate
marketing.

AVOIDING PERSONAL
BRANDING & THOUGHT
LEADERSHIP

People buy from those they trust. Share

valuable content, case studies, and
experiences.

www.vanessagowora.com



Mistakes

NEGLECTING EMAIL MARKETING

Social media followers don’t equal customers.
Build an email list for direct communication
and sales.

NOT BUILDING A
COMMUNITY AROUND YOUR
BRAND

Engaged audiences (on Telegram, Discord, or

Facebook Groups) convert better than passive
followers

POOR COMMUNICATION &
CLIENT MANAGEMENT

Slow responses, unclear contracts, and

missed deadlines ruin reputations. Stay
professional.

www.vanessagowora.com




Mistakes

NOT UNDERSTANDING SALES

PSYCHOLOGY
Copywriting, pricing strategies, and urgency

tactics significantly impact conversions.
Learn them.

UNDERESTIMATING THE
POWER OF NETWORKING

Many high-paying opportunities come through

referrals and collaborations, not just job
boards.

FAILING TO SYSTEMATIZE &
AUTOMATE TASKS

Use no-code tools to automate admin work
and focus on growth.

www.vanessagowora.com




Mistakes

BEING TOO AFRAID TO SELL
1 6 Don’t just create content—promote your
services and digital products actively.

IGNORING TRENDS & Al-
POWERED TOOLS

Leverage Al for content, marketing, and

automation to save time and stay ahead.

NOT TESTING & ITERATING
OFFERS

Your first product/service might not be

perfect. Get feedback and improve.

www.vanessagowora.com




Mistakes

GIVING UP TOO SOON

Business success takes time. Stay consistent

and adapt based on results.

NOT MANAGING FINANCES
PROPERLY

Track income, set aside taxes, and reinvest in

business growth.

www.vanessagowora.com




The
Freelancer's
Toolkit:
Essential
Tools &
Resources




Freelancer’s toolkit

Get paid securely and on time with these tools:

e PayPal - Widely accepted, great for international

clients.

Stripe - Ideal for integrating payments on your
website.

Wise - Lower fees for international transactions.
Wave - Free invoicing and accounting for
freelancers.
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Showecase your skills and attract clients:

% — » Behance - Perfect for designers and g
creatives. =_U|
G Dribbble - A visual portfolio site for 2 8
e‘ﬁmw branding and UI/UX designers. = g
L Clippings.me - Great for writers to 8 ]
. - OO
.‘ i . display work samples. =
> b ~}} it Notion + Super.so - Build a simple and <e) 5
sleek personal website. =
(ep)

Find potential clients, network, and grow your
brand:
e LinkedIn - Connect with professionals and
businesses.
e Facebook Groups - Find niche-specific client
opportunities.
e Reddit & Discord - Engage in industry-related
discussions.

e Lunchclub - AlI-powered networking for warm

introductions.

SAILINNWINOD INIMYOMLIN
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https://www.paypal.com/
https://stripe.com/
https://wise.com/
https://www.waveapps.com/
https://www.behance.net/
https://dribbble.com/
https://www.clippings.me/
https://www.notion.so/
https://super.so/
https://www.linkedin.com/
https://www.facebook.com/groups/
https://www.reddit.com/
https://discord.com/
https://lunchclub.com/

Freelancer’s toolkit

4. Recommended Marketplaces for Each Skill
Sell your services and find consistent work:

e Freelance Writing & Copywriting:
o ProBlogger
o Contently
o Upwork
e Graphic Design & Branding:
99designs
DesignCrowd
Fiverr

Web Development & No-Code:
Toptal
Webflow Experts
Codeable
Digital Marketing & SEO:
PeoplePerHour
MarketerHire
Legiit
Virtual Assistance & Admin Work:
Belay.
Time Etc
Fancy Hands

T1IMS HIV1 404
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https://www.contently.com/
https://www.upwork.com/
https://99designs.com/
https://www.designcrowd.com/
https://www.fiverr.com/
https://www.toptal.com/
https://www.codeable.io/
https://www.peopleperhour.com/
https://marketerhire.com/
https://www.legiit.com/
https://belaysolutions.com/
https://www.fancyhands.com/

o Skill & Monetization Readiness Quiz A

2. CHECKLIST

n Portfolio & Skills “ Client Acquisition & Outreach

Do | have a portfolio showcasing my Do | have a clear plan to attract and reach
best work? out to potential clients?

Do I have 3-5 samples of your Do | have a pricing startegy for

work? my products/services?

Have | set up a LinkedIn profile, website, or

Have | worked on at least 3-5 projects _
another platform to showcase my services?

(even if unpaid) to build credibility?

Do | have a portfolio website? Does it look professional?
Am I confident in my core skill, or do | Do | know which marketplaces or platforms
need more training/practice? fit my skill set?
n Pricing & Offers “ Productivity & Mindset
Have | researched competitive pricing Do | have a structured routine to stay
for my services? productive and avoid burnout?
Is my product/service worth the price
tag?y P P Am | focused on becoming successful?
Do | have a clear service package or offer Am | consistently learning and refining my
instead of just selling “skills™? skills?
Am | focusing on both pain and Do | have the right mindset to handle
desire points? rejection and keep pushing forward?
Can | confidently communicate my Am | willing to make mistakes and
value to potential clients? keep trying?

n NOTES




> Gommon Pitfalls & Success Habits

Understanding the key mistakes to avoid and
what successful freelancers do differently can
fast-track your growth.

Not having a portfolio or work samples.

Waiting for clients instead of actively
reaching out.

Undervaluing skills and charging too little.

Failing to set clear work boundaries (leading
to burnout).

Not leveraging networking opportunities.

Relying on one income stream instead of
diversifying.

v

® Consistent Outreach: They don’t wait; they
pitch daily.

® Strategic Networking: They engage in
online communities and build relationships.
® Skill Refinement: They constantly improve
and adapt to trends.

® Mindset Shifts: They see rejection as
feedback, not failure.

® value-Based Pricing: They charge based on
the impact, not just the time spent.

® Multiple Income Streams: They mix client
work with passive income (courses, digital
products, etc.).

www.vanessagowora.com




10 CASE
STUDIES
Spotlights




Case Study Spotlight #1: From No Skills to a
Thriving E-commerce Business

Meet Lizeth Cuara:

Lizeth’s journey is an incredible example of
how determination and learning a new skill can
change your life. She was living in Compton
and living paycheck to paycheck, which made
her want to improve her life. Though she had
no prior experience in e-commerce or product
sales, she ventured into the unknown and
started selling Amazon return pallets in 2015.
This was the start of her entrepreneurial
journey.

Starting Point:

e Initial Venture: Lizeth invested her $10,000
savings into purchasing Amazon return
pallets, despite having no background in
online sales or product flipping.

e Learning Curve: She taught herself how to

list and sell items on eBay, navigating
challenges through trial and error.

Progress and Development:

» Skill Acquisition: Through hands-on
experience, Lizeth developed competencies
in product evaluation, online marketing,
and customer service.

Business Growth: Her dedication led to a
significant increase in monthly sales,
showcasing her growing expertise in e-
commerce.

www.vanessagowora.com







Case Study Spotlight #2: From Modeling to a
Million-Dollar Event Staffing Agency

Meet Daniel Meursing:

Daniel was a model and event staffer in New
York. Even though he had no prior experience
in business management that didn’t stop him
and it was in 2019 where he started his
entrepreneurial journey by founding Premier
Staff which is an event staffing agency.

Starting Point:

e Initial Venture: In 2019, Daniel returned to
Los Angeles and, while living with his
mother, started Premier Staff, focusing on
providing staff for art events.

Learning Curve: Without formal business
training, he navigated the challenges of
entrepreneurship through hands-on
experience, initially facing financial
constraints and relying on affordable meals.

Progress and Development:

» Skill Acquisition: Daniel developed skills in
client relations, team management, and
business operations.

Business Growth: Despite the pandemic's
impact on events, by 2021, he secured
significant contracts, including staffing for

large weddings, leading to substantial

revenue growth.

www.vanessagowora.com







Case Study Spotlight #3: From Firing to Founding a
Successful Tech Company

Meet Sabirul Islam:

Sabriel started younger than everyone on this
list but it makes his story even more
inspirational. When he was fired from his
cousin’s company at 13 this ignited his passion
for entrepreneurship. Even though he had no
experience he founded Veyron Technology
which is a web design company. He did this at
just 14 years old.

Starting Point:

 Initial Venture: In 2004, Sabirul and his
friends started Veyron Technology,
focusing on website design for corporate
clients.
Learning Curve: Lacking formal business
experience, they approached multiple
banks before securing their first client,
Merrill Lynch.

Progress and Development:

o Skill Acquisition: Through practical
experience, Sabirul learned client
acquisition, project management, and
technical skills in web design.

Business Growth: The company secured
major clients, including ABN AMRO and
Morgan Stanley, and won an award for 'Best
Inner East London Company.'

www.vanessagowora.com




Case Study Spotlight #3: From Firing to Founding a
Successful Tech Company

Meet Sabirul Islam:

Outcome:

e Financial Success: The company generated
significant revenue within the first two
weeks and continued to grow over two
years.

Entrepreneurial Growth: Sabirul's early
venture laid the foundation for his future
endeavors in motivational speaking and
authorship.

Key Takeaways:

 Initiative: Starting a business at a young age
demonstrates the power of proactive action.

» Persistence: Overcoming initial rejections is
crucial for securing significant

opportunities.

www.vanessagowora.com




Case Study Spotlight #4: From Refugee to Social
Entrepreneur and CEO

Meet Melody Hossaini:

Melody’s journey of becoming an entrepreneur
wasn’t easy. Born in Iran, she fled to Sweden as
a child. Many would think that as a refugee
Melody wouldn’t have been able to start a
successful business but when she was older she
founded InspirEngage International which is a
social enterprise. She did this in 2009. What is
incredible is that she had no prior business
experience.

Starting Point:

 Initial Venture: In 2009, Melody established
InspirEngage International to provide skills
training and personal development
programs.
Learning Curve: Without a business
background, she leveraged her experiences
in youth leadership and social projects to
build her enterprise.

Progress and Development:

» Skill Acquisition: Melody developed
expertise in public speaking, coaching, and
program development.

Business Growth: Her company delivered
training across various countries and
partnered with educational institutions to
embed social enterprise programs into
curricula.

www.vanessagowora.com




Case Study Spotlight #4: From Refugee to Social
Entrepreneur and CEQ

Meet Melody Hossaini:
Outcome:

* Recognition: Melody gained national
attention as a contestant on "The
Apprentice" in 2011 and received awards for
her contributions to business and social
enterprise.

Entrepreneurial Growth: Her journey from
a refugee to a CEO showcases the impact of
resilience and dedication.

Key Takeaways:

e Leveraging Personal Experience: Drawing
from one's background can inform and
inspire business ventures.

Social Impact: Building a business that
contributes positively to society adds value
beyond profit.

Continuous Development: Engaging in
public platforms and competitions can
enhance visibility and credibility.

www.vanessagowora.com




Case Study Spotlight #5: From Corporate
Consultant to E-commerce Innovator

Meet Dave Gilboa:

Dave’s story is a lot different as he had an
experience in consulting and Bain & Co. This is
a consultancy firm based in America focused on
providing advice to public, private and non-

profit organizations. Though what makes

Dave’s story incredible is he ventured into
something completely different. Eyewear.

This is a company he founded in 2010 called
Warby Parker.

Starting Point:

» Initial Venture: In 2010, leveraging his
consulting experience, Dave co-founded
Warby Parker to offer affordable, stylish
eyewear online.

Learning Curve: Transitioning from
consulting to retail, he faced challenges in
supply chain management and brand
building.

Progress and Development:

o Skill Acquisition: Dave acquired skills in
product design, e-commerce, and
marketing.

e Business Growth: Warby Parker disrupted
the eyewear industry, achieving rapid
growth and going public in 2021.

www.vanessagowora.com




Case Study Spotlight #5: From Corporate
Consultant to E-commerce Innovator

Meet Dave Gilboa:
Outcome:

» Financial Success: Warby Parker grew into a
billion-dollar company, proving the
viability of direct-to-consumer (DTC) retail
in the eyewear industry.

Industry Disruption: By cutting out
middlemen and offering a home try-on
program, the company changed how
consumers shop for glasses.

Key Takeaways:

e Innovation in Traditional Markets:
Identifying inefficiencies in established
industries can lead to massive
opportunities.

Brand Differentiation: A strong, mission-
driven brand can set a company apart in a
competitive market.

Scaling Smartly: Leveraging digital
marketing and customer-friendly policies

can accelerate business growth.

www.vanessagowora.com




Case Study Spotlight #6: From Teacher to Multi-
Million Dollar Etsy Entrepreneur

Meet Nancy Badillo:

Often just like Dave you can take your
experience in one field such what Dave did
with consultancy and what Nancy did with
teaching and take that experience into
something different.

Nancy was a teacher who had no prior
experience in e-commerce when she started
selling on Etsy. Now she’s one of the top sellers
and a business coach. How did she do it? Here’s
how?

Starting Point:

 Initial Venture: Nancy started an Etsy shop
as a side hustle, selling digital printables.

» Learning Curve: Without a background in
business or design, she had to teach herself
Etsy SEO, marketing, and product creation.

Progress and Development:

» Skill Acquisition: She learned graphic
design, copywriting, and digital marketing.

» Business Growth: Through strategic

product listings and advertising, she scaled
her Etsy shop into a six-figure business.
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Case Study Spotlight #/: From Broke Freelancer to
a $10 Million Marketing Agency

Meet Ross Simmonds:

Ross like so man of us failed at something he
had been working on for years. He was a
freelancer but he was struggling to make ends
meet so Ross knew something had to change.
He couldn’t remain stuck for every and this is
when an idea emerged. Ross started his own
marketing agency called Foundation. Now it’s a
multi million dollar company. Here’s what we
can learn from him.

Starting Point:

» Initial Venture: Ross began as a solo content
writer, helping small businesses with blog
posts and social media.

* Learning Curve: He had no prior agency
experience and had to master business
development and scaling operations.

Progress and Development:

» Skill Acquisition: He became an expert in
content strategy, SEO, and B2B marketing.

* Business Growth: He transitioned from a
freelancer to an agency owner, securing
Fortune 500 clients.

Ross

Founde
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Case Study Spotlight #8: From Side Hustle to 8-
Figure E-Commerce Brand

Meet Gretta van Riel:

If you were to Google Greta’s name numerous
articles and videos would pop up. Most people
never start a business because of a lack of
funds, but Greta didn’t let that stop her. She
started her first business called SkinnyMe Tea
with only $24 in her bank account, she went on
to build multi-million dollar e-commerce
brands. What can we learn from her incredible
story:.

Starting Point:
e Initial Venture: In 2012, she launched

SkinnyMe Tea, a detox tea brand, while
working a full-time job.

e Learning Curve: She had to learn digital

marketing, branding, and customer
acquisition from scratch.

Progress and Development:

» Skill Acquisition: She mastered Instagram
marketing, influencer collaborations, and
product sourcing.

e Business Growth: Her brand hit $600,000 in
sales within six months and eventually
scaled into an eight-figure business.
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Case Study Spotlight #9: From Broke to /-Figure
Copywriter

Meet Alex Cattoni:

Here’s another success story that started off as
a broke freelancer. She had writing skills and
she used those to create a seven-figure
copywriting business and coaching brand. Alex
had no prior experience in business or even
coaching but this is why her story is
inspirational.

Many of us may have one or two skills but we
have no idea how to use that to create a
business out of it. This exactly what Alex and
Ross did.

Starting Point:

» Initial Venture: After quitting her
marketing job, Alex struggled to land high-
paying clients as a copywriter.

» Learning Curve: She had to develop a
unique writing style and learn client
acquisition strategies.

Progress and Development:

o Skill Acquisition: She mastered direct
response copywriting and brand voice
development.

* Business Growth: She built a personal brand
and launched The Copy Posse, a coaching
program for copywriters.
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Case Study Spotlight #9: From Broke to /-Figure
Copywriter

Meet Alex Cattoni:
Outcome:

» Financial Success: She scaled her business
to over $1 million per year.

e Industry Influence: She became a top
copywriting mentor with a highly engaged
online community.

Key Takeaways:

» Personal Branding is Powerful: Establishing
authority online can attract high-paying
clients.

Specialization Pays Off: Niching down in a
skill like copywriting can lead to high-ticket
opportunities.

Teaching Can Be a Business: Turning
expertise into courses and coaching
programs can create additional income
streams.
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Case Study Spotlight #10: From College Dropout to
S100M Entrepreneur

Meet Noah Kagan:

What if you dropped out of college then worked
as an early employee of Facebook and started a
multi-million dollar software company called
AppSumo.

That is a snippet of Noah’s entrepreneurship
journey. He went on to create one of the most
used software platforms for entrepreneurs and
even now, it’s still dominating at the top.

Starting Point:

» Initial Venture: After being fired from
Facebook, he started experimenting with
online businesses.

e Learning Curve: He learned the importance
of validating ideas before launching.

Progress and Development:

 Skill Acquisition: He mastered growth
hacking, email marketing, and Saa$
business development.

* Business Growth: He launched AppSumo,
helping entrepreneurs access discounted
software tools, scaling it to $100M+ in
revenue.
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Case Study Spotlight #10: From College Dropout to
S100M Entrepreneur

Meet Noah Kagan:

Outcome:
» Financial Success: AppSumo became a top
software marketplace for entrepreneurs.
e Industry Influence: Noah teaches business
growth strategies through his blog, podcast,
and YouTube channel.

Key Takeaways:

e Failure Can Lead to Bigger Success: Losing
his job led him to create his own thriving
business.

» Validation is Key: Testing business ideas
before launching can save time and money.

e Recurring Revenue Wins: Building a
business with repeat customers (like
AppSumo) creates long-term success.
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thank you!

LET'S KEEP IN TOUCH!

www.reallygreatsite.com
hello@reallygreatsite.com
@reallygreatsite.com



